
CBBCA Policy on Bullying & Harassment  
 

  
The CBBCA, its volunteers, contractors, tenants and renters will ensure an appropriate 

response to any reported or observed incident of bullying or harassment taking place on 

properties managed by the CBBCA or at activities associated with it.  In addition to our 

obligations under Equality and Human Rights legislation, everyone has the right to be 

treated with consideration, fairness, dignity and respect.   

 

The CBBCA has a “zero tolerance” policy and will investigate vigorously any allegations 

of bullying or harassment, regardless of whether the matter has been raised formally or 

informally. 

 

Harassment may be defined as any conduct which is : 

 unwanted by the recipient 

 is considered objectionable 

 causes humiliation, offence, distress or other detrimental effect. 

 

Harassment may be an isolated occurrence or repetitive: it may occur against one or more 

individuals.  Harassment may be, but is not limited to: 

 Physical contact – ranging from touching to serious assault, gestures, intimidation, 

aggressive behaviour 

 Verbal – unwelcome remarks, suggestions and propositions, malicious gossip,  

offensive language 

 Non-verbal – offensive literature or pictures, graffiti and computer imagery, isolation 

or non-co-operation and exclusion or isolation from activities 

 

Bullying is behaviour which is offensive, abusive, intimidating, malicious or insulting.  

Bullying may include but is not limited to : 

 Conduct which is intimidating, physically abusive or threatening 

 Conduct that denigrates, ridicules or humiliates an individual  

 Humiliating an individual  

 Picking on one person  

 Shouting at an individual other than for the purpose of being heard 

 Consistently undermining someone and their ability  

 cyber bullying 

 

It is possible that people, particularly children and persons with certain mental or medical 

disabilities, are not aware that their behaviour is unwelcome or misunderstood and an 

informal discussion can lead to agreement that the behaviour will cease. False and 

misinterpreted allegations are also possible. 

 

In the event of bullying or harassment a Minor Incident Report will be completed and 

filed in the canteen.  

 

Where either party is a minor the party’s guardian should be advised of the incident.  

 



 

An individual who is made aware that their behaviour is unacceptable should: 

 Listen carefully to the complaints and the particular concerns raised 

 Respect the other person’s point of view  

 Understand and acknowledge that it is the other person’s reaction/perception to 

another’s behaviour that is important 

 Agree the aspects of behaviour that will change 

 Agree to terminate such behaviour 

 

If the person refuses to terminate the behaviour or if it is considered that one of the 

parties concerned should be removed the alleged perpetrator will be asked to leave the 

area or premises. In the case of a minor the persons guardian will be asked to remove the 

child. 

 

In the event an alleged perpetrator refuses to leave the premises or an individual receives 

two complaints of bullying or harassment the Police should be notified by the non-

emergency contact line. A Director of the CBBCA will be made aware of the incident so 

that the Board may, if required,  consider further action and report the matter to the City’s 

Risk Management group.  

 

Incident Reports are confidential and should not be discussed or communicated publicly 

until approval is received from the City’s Risk Management group.  

 

In the case where the perpetrator is a person with a relevant mental or medical disability 

some latitude  in the above steps is desirable only if the care-giver of the perpetrator 

explains the condition to the injured party, the bullying or harassment has been 

terminated, and steps have been implemented to prevent reoccurrence. In the event there 

are reoccurrences which jeopardize the continued participation of the injured party the 

Program or Event leader may seek authorization from the relevant CBBCA Director to 

suspend, permanently or temporarily, the perpetrators participation.  

 

 

 


