
 

 

Constance and Buckham’s Bay Community Association 

Annual General Meeting 

January 29, 2012 

 

Minutes of Meeting 
 

The AGM was called to order at 2 p.m. by Len Russell, CBBCA President and Chairperson of 

the meeting.  There were approximately 60 people in attendance. 

 

1. Introductions 

Len Russell introduced attending members of the 2011 CBBCA Board of Directors and other 

key contributors to the operations of the CBBCA. 

 

2. 2011 Annual General Meeting minutes 

The draft minutes of the 2011 AGM, held on Jan 30 2011, were distributed previously by E-mail 

to active members of the association. 

On a motion to accept the 2011 AGM minutes by Sandi Sbardella, seconded by Kerry Bourgaize 

the 2011 minutes were approved by a show of hands. 

 

3. Amendments to the CBBCA Constitution and By-Laws 

Proposed amendments had been approved by the board of directors during the 

December Board meeting, posted on the CBBCA website in December 2011 and distributed by 

E-newsletter to active members of the association in January 2012.  

On a motion to accept the proposed amendments to the CBBCA constitution and by-laws by Bob 

Dupuis, seconded by Andy Rapoch they were approved by a show of hands. 

 

4. President's Report on 2011 Activities 

Len Russell presented the report using a slide deck.  The past year was described as an 

exceptional year of community action, partnerships and charity. 

4.1 Accomplishments: 

a. . Services:  

 Community Policing Centre: has returned to Constance Bay, and is now located at the 

community centre.  

 Swimming Lessons: Last remaining swim program offered in this area run by Joelle 

McClure and Janet Lavern 

 Outreach Branch: New program that will operate out of the community centre that 

will offer support services to the community (Police, seniors, public health). The 

CBBCA is 100% behind this initiative.  Thanks to Bob Dupuis and Bruce Gordon for 

being on the committee that is addressing these outreach services. 

 Need a share a ride program started by Ian Glen: designed to match those with cars to 

those who need a ride. Signup sheets at the back of the hall. 

 

 

 



 

 

b EventsTraditionally organised by the CBBCA, this year saw others coming forward and 

organising events at the centre. Among the latter, new events, in addition to regular 

events hosted by the CBBCA., included: 

 

 Salsa Night and the Johnny Winter concert..  

 Youth Events: More successful in 2011, bodes well for the future and 2012 is shaping up 

to be our best Youth program year 

 Terry Fox Run: First year for this successful charity event 

 Public Events: there were many of these, and the coming year will introduce a few new 

events – a hypnotic show is coming up.   

 

.  

c. Projects: 

 Spring Cleaning and Lane Cleaning Projects: Dozens of volunteers and considerable 

effort were devoted to these projects. Jane Currie and Ian Thurston were notable here for 

their contributions. 

 H.A.N.D.S. program and Community Garden: Thanks to Jo Ann Campbell who runs the 

H.A.N.D.S youth employment program and is one of the volunteers who maintains the 

Community Garden. 

d. Programs: 

 Adult Ball and Outdoor Hockey: Successful CBBCA programs run by volunteers from 

the community. 

 Cross country ski club: re started after significant investment: David Goodkey has led a 

team that is maintaining trails for skiers and walkers. We hope this will become an active 

club. 

 

4.2 Community Centre Operations: 

48 programmed hours per week covering a wide range of activities.  The centre is very busy with 

only two prime time slots not booked. New programs include a potential music program. 

This is the 40 year anniversary of the community park and we are planning to celebrate this over 

the summer. 

 

4.3 Committees 

Constitution committee:  Catherine Ginsberg and Andy Rapoch have re-written what was already 

a good constitution and brought it into this century. 

 

Survey committee:  Surveys are being circulated and the members are asked to complete them.  

The results will influence the direction we take and we hope we will get a good representative 

return – over 200 would be good. Thanks to Dan Moffat for heading up that initiative  \results 

will be posted. 

 

Community Affairs committee:   Very busy- This committee deals with the issues of the village 

outside the building, including the entrance garden, neighbourhood watch, boat watch program 

village plan refresh, beach issues. The access lane clearing program headed by Jane and Ian 

Thurston, used some 50 volunteers and over 1000 hours.  The city grant  of $3800 is used for this 



 

 

and the money is therefore channelled into much needed employment for the village youth over 

the summer. 

Dock:  Update:  Kerry Bourgaize stated that the dock is built, is in storage and will be installed in 

the Spring 

 

4.4 Summary: A great year that saw members who are not directors step forward to put some 

programs in place. 

 

5 Treasurer`s Report: 

 

Ian Glen presented the Treasurers Report:  The Centre is a $100K per year operation,.  The year 

ended with a small positive income appropriate to a Not for profit organisation, which surplus 

was transferred to the capital account.  This was achieved despite significant investment in the 

facility and services.   

Program revenue, membership revenue were both up. Rental income was up also. 

The treasurer’s report is posted on the website. 

 

6 Election:   Len introduced Jim Wilson who once again was acting as the moderator for 

the election process.  The old board was dissolved by show of hands. 

 

In the following,  all positions were nominated,  and seconded by members in good standing. 

9 board positions are elected to specific positions: 

Nominees were: 

 President:  Ian Glen Nominated by Len  not opposed – elected 

  Vice-President : Bruce Gordon was accepted in absence: not opposed – elected 

 Treasurer: Monique Strathern has accepted the nomination – not opposed- elected 

 Secretary: Don Trowell nominated by Ian Glen:  not opposed – elected. 

 Bar: Penny Johnson nominated and elected unopposed 

 Canteen: Anita Kamps nominated and elected unopposed 

 Communications: Marilyn Scales nominated – elected unopposed 

 Membership: Joelle McClure has accepted nomination – not opposed – elected 

 Property: Ian Thurston nominated – not opposed – elected 

Len Russell was stepping down as Presidnet and automatically becomes the past president 

 

Directors at large (13 positions)  

Len explained that the board has adopted a process where these 13 positions are voted in and 

then their responsibilities are assigned at the first meeting. This has shown to be more flexible, 

gets people in the positions they want,  and allows multiple directros to take on some tasks, etc. 

 : 

 The following  people had been nominated and accepted in their absence: 

 Jane Currie 

 Claudette Brisson   

 

Nominations were taken from the floor – each had a mover and seconder. 

 David Graham   accepted 

 Andy Rapoch   accepted 



 

 

 Dan Moffat    accepted 

 Sandi Sbardella   accepted 

 Jennifer Carlick   accepted 

 Stephanie Ballantyne  accepted 

 David Goodkey   accepted 

 Melanie Matheson   accepted 

 Heather Lucente   accepted 

 Alf Currie    accepted 

 Catherine Ginsberg   accepted 

Bob Dupuis    accepted 

Jim Burrows    accepted 

Linda Cassidy  declined 

Linda Lachance  declined 

 

Nominations were closed and those nominated were asked if they accepted.  The nominees were 

then asked if they wanted to say anything in support of their nomination.  

15 people having accepted the meeting prepared for a vote, however on a motion by Eli and 

seconded by Anita, the members present elected to define 15 at large directors for this year only, 

noting that as the year progresses it is normal for a few directors to drop out for a variety of 

reasons. 

 

This idea was approved by all with two dissentions, and the 15 directors were elected. 

 

There being no other business, the meeting was adjourned. 

 

 

Don Trowell 

Secretary 


